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DisabilityCare a game changer

The launch of DisabilityCare Australia has ushered in a new era for the
community services sector, with both opportunities and challenges

DisobilityCore Australia — origi-
nally called the National Disabil-
ity Insurance Scheme or NDIS,
started operating in Tasmania
on 1 July this year.

In its first month of operation,
the scheme had developed
personal plans for more than 20
young Tasmanians with disabili-
ty. And there were 100 more ap-
pointments scheduled between
participants and the state's 10
DisabilityCare planners, who are
based in Launceston, Devon-
port and Hobart. The target is for
around 800 personal plans to be
developed by July next year.

DisabilityCare allows parfici-
pants to work out what they
need as part of their package
to ensure their fullest involve-
ment in life. This might include
everything from speech therapy
to the ability to participate in a

sporting activity, moving from a
group or family home into com-
munity housing, or the practical
support needed to undertake a
course.

The quantum leap with Disabili-
tyCare is that people with dis-
ability will lead the choice on
what they need and where they
get it from.

with funding now attached to
individuals, what they get won't
be restricted by how much
money a particular service pro-
vider has left in its budget. While
there's not unlimited money in
the scheme, eligible individu-
als can receive a

need that is reason
necessary. And there is a surety
of funding ov 'S
fime.

This is the dawn of a new era —
and not just for the participants.

It will change the nature of the
relationship between clients
and service providers, lead to a
maijor increase in demand, and
also shift the funding of service
provision from bulk purchase to
market-driven.

The community sector is crucial
to the success of DisabilityCare
and that's not just the part of the
sector providing specialist dis-
ability services.

Given the wide range of ser-
vices participants might want to
access, all NFPs need fo adapt
to the new demand-driven en-
vironment.

“DisabilityCare Australia needs
the support from the broader
not-for-profit sector to provide
genuine choice and control
and to build the capacity of
people with disability to partici-
pate,” DisabilityCare Australia
launch manager Tasmania Sue
Ham said.

Tasmania is one of six launch
sites for DisabilityCare nationally.
In this state the launch means
participation will be limited fo
15- to 24-year-olds for the first
three years. Anyone entering
the scheme during these three
years will stay in it, even after
they turn 25.

The Tasmanian and the Com-
monwealth governments have
agreed toroll out the full scheme
to all eligible people with disabil-
ity between 2016 and 2019, with
more than 10,000 Tasmanians ul-
timately set to participate.

“We expect that over the three
years of the launch around 1000
eligible young people will enter
the scheme,” Ms Ham told a
Not-for-Profits round table on 29
July.

The round table was convened
by DisabilityCare Australia and



TasCOSS as part of a series of
national conversations with the
not-for-profit sector.

The discussion at the round ta-
ble threw up a mix of challeng-
es but the defining statement
of the meeting was all about
inspiration. Ben Crothers, who
teaches a Transition to Work
program for students with dis-
abilities .at TasTAFE, said: “lt's
great to have the opportunity
to be part of this launch."

National Disability Services Tas-
mania executive officer David
Clements outlined some key
issues for service providers re-
lated to the launch, including
the financial and cultural impli-
cations.

"Organisations will need to
look very differently at the way
they conduct their operations
in terms of planning their finan-
cial management and risk, how
they manage cash flow,” he
said.

“We [NDS] are drawing on @
group of chartered accounts
who are looking at components
of operations that organisations
need to understand and shift, in
line with the financial arrange-
ment changes occurring, from
block funding to individualised
funding.”

NDS has been running work-
shops on this issue, funded
through the State Government
and DisabilityCare Australia’s
Sector Development Fund.

David Clements said service
providers needed to grasp the
changing dynamic that will oc-
cur between individual con-
sumers and service providers.
“Workers at all levels of service
delivery need fo understand
that shift in philosophy and
what that means on a day-to-
day basis,” he said.

NDS also sees a need for edu-
cation of service providers in
marketing their services.

Capacity

NDS has been funded by Skills
Tasmania to employ a work-
force development project
officer, as the Tasmanian spe-
cialist disability services sector

DisabilityCare Australia provider information

The DisabilityCare Australia website has list of supports, services and

price list for services available for providers.

« The price list for supports has been published on the website.

* Prices have been based on existing market prices in each launch
location so as not to disrupt existing markets.

* A number of frequently used supports have a maximum price that is
the highest price DisabilityCare Australia will pay for these supports.

* Othersupports such as Early Childhood Interventions and assistive
technology have benchmark prices based on market research. In
these cases the price list is an estimate for planning purposes and
a different amount could be paid so long as it is reasonable and
consistent with the benchmark price.

See http://www.disabilitycareaustralia.gov.au/providers

will need to have a major boost
in both staff and skills levels to
meet increased demand for
services.

The TasCOSS Sector Develop-
ment Unit is working with NFPs
to ensure they will have the
skills and support they need to
adapt to consumer-driven ser-
vice provision.

“It’s great to have
the opportunity to be
part of this launch.”

— Ben Crothers.
TasTAFE teacher

Plans include offering frain-
ing, development and support
networks in key skills such as
adaptive management, con-
sumer engagement and social
outcomes reporting. All these
skills will be crucial for organisa-
tions needing fo respond to the
needs of clients with disabilities
and to articulate the difference
they can make in their lives.

SDU is also convening a com-
munity sector workforce dev-
elopment round table, .which
brings together specialist peaks
across the sector to consider on
an ongoing basis what organi-
sations need to adapt to this
service delivery model.

DisabilityCare Australia's direc-
tor of engagement and funding
Tasmania, Kelly Ford, said one
untapped workforce resource
was the great number of un-
der-employed casual workers
already in the sector. For exam-
ple, teachers' aides, who are left
without income during school
holidays, could be employed to
support people in other activi-
ties.

“DisabilityCare Australia also has
a significant role in capacity-
building and to address some
of the gaps in community ser-
vices,” Ms Ford said.

“It's a big challenge, those gaps,
particularly in rural areas of Tas-
mania,"” she said.

“We can encourage existing or-
ganisations to consider how they
could spread further and go to
regions where they haven't op-
erated before."

Sue Ham said accommodation
was one area in which there
were obvious gaps. “We need
to build momentum there soon-
er rather than later," she said.

Registering as a service
provider

To date, 67 service providers
have registered with Disability-
Care in Tasmania. Among the

Gabrielle Rish
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expected specialist  disabil-
ity service providers are a small
number of sole traders, includ-
ing therapists but also a home
maintentance operator, who
mows lawns.

Sharon Scarlett of Carers Tas,
who attended the 29 July NFP
round table, asked whether
family carers could register to
be DisabilityCare service provid-
ers.

“If that was the only option, Dis-
abilityCare Australia may con-
sider it. But it would be difficult
to decide what was the natural
caring component of a parent
or partner and what would be

Role of Planners and Local Area Coordinators

There are two tiers to development and implementation

of DisabilityCare Australia individual plans:

» Planners employed directly by DisabilityCare
Australia, who work with participants and, if needed,
their families, to develop a plan.

» Local Area Coordinators (LACs), located in Tasmania
within the existing disability gateway services
provided by Mission Australia and Baptcare.

Planners have a reference package outlining funding
guidelines on what a person with a particular disability
might receive. If a plan exceeds that reference, it would
need to be approved at a higher level at the agency.

The funding for an individual plan can be self-
managed or can be managed by a Plan Management
organisation, or a combination of both.

the paid part,” Ms Ford said. 3 P : AR 3
il LACs provide participants with information, referral,

assistance and support, advocate on their behalf and
play an important role in building service responsiveness
and community capacity fo support better participant
outcomes. LACs maintain relationships with participants
and monitor their plan implementation.

Organisations registered with
DisabilityCare Australia will be
able to advertise positions free
of charge on the national Care
Careers jobs website.
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Wouldn’t it be great to have all the tools and resources you need to run your
CSO...AND ... personalised confidential assistance at your finger tips.

MSO has:

. Over 160 downloadable templates, tools, info sheets

. Comprehensive set of policies & procedures — governance, management, operations,
administration

. Over 50 skill building sessions, good practice guides and activities

. Diagnostics and assessments for quality management and risk assessments

. Confidential advice & assistance service - up to 25 sessions per year

MSO ...award modernisation, governance, quality management, opera-
tions, administration, systems set up, human resource management,
3 risk management, performance management, quality service delivery,
3 3 % delegations, legals, client services, strategic and business planning,
&\‘ (D N accountability, reporting, infrastructure and resource planning, skills
g audits, client feedback, financial management and budget monitoring,
\~/‘_\/’\~’ MANAGEMENT recruitment, orientation kits, marketing and promotion, organisational

restructures, communication planning, review and evaluation, partner-

SUPPORT ONLINE ships, collaboration, joint ventures, succession planning, recruitment,

WWW. ngose I’Vi ceson I | ne.com.au staff performance, board/committee performance...
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TasCOSS

The Tasmanian Council of Social Service, TasCOSS,
was established in 1961. TasCOSS is the peak body
for the Tasmanian community services sector.

Our mission

To advocate for the interests of low-income and
otherwise disadvantaged Tasmanians, and to serve
as the peak council for the state's community
services sector.

Our vision
A fair, just and inclusive Tasmania.
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TasCOSS is supported by the Department of Health
and Human Services.
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